Appendix 1

We provide vital public services by advising and regulating a wide variety of businesses in the Square Mile and beyond to protect consumers and
communities through regulatory enforcement and fraud prevention. We also provide a vital link in the food supply chain for the catering and hospitality
sectors in London and the South by operating three thriving wholesale food markets.

The Corporate Plan outcomes we
aim to impact on are:

Outcome 1: People are safe and feel
safe.

Outcome 2: People enjoy good
health and wellbeing.

Outcome 3: People have equal
opportunities to enrich their lives
and reach their full potential.
Outcome 4: Communities are
cohesive and have the facilities they
need.

Outcome 5: Businesses are trusted
and socially and environmentally
responsible.

Outcome 6: We have the world’s
best regulatory framework and
access to global markets.

Outcome 7: We are a global hub for
innovation in financial and
professional services, commerce and
culture.

Outcome 8: We have access to the
skills and talent we need.

Outcome 9: We are digitally and
physically well-connected and
responsive.

Outcome 11: We have clean air, land
and water and support a thriving and
sustainable natural environment.
Outcome 12: Our spaces are secure,
resilient and well-maintained.

What we do is:

We set the benchmark nationally for Licensing Policy and other Schemes that promote the
four Licensing objectives (as set out in the Licensing Act 2003): The prevention of crime and
disorder; public safety; The prevention of public nuisance; The protection of children from
harm. We carry out enforcement against illegal street trading. (Outcomes: 1, 4, 5, 6)

Our budget by Committee*
for 2019/20 is:

Total Gross Expenditure  £'000

Licensing (911)
Total Gross

Income £'000
Licensing 786

Total Net Expenditure £'000

Licensing (125)

* - Local risk, central risk and
recharges
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Our top line objectives are (links to Corporate Plan Outcomes and Actions are shown in brackets):
Service deliverables

1.
2.
3.

b

Continue to evaluate, and put in place actions to address, the impacts of Brexit on the services provided by PH&PP. (6b)
The Licensing Team will continue to develop the Safety Thirst Award Scheme, which aims to promote responsible management and

reduce crime and anti-social behaviour. (1b)
The Licensing Team will undertake enforcement against illegal street traders, especially on and near City bridges. (1b)

Investigate, and implement, new income generation proposals across the department. (9b)

Corporate programmes and projects

Corporate Apprenticeship Scheme: support the scheme by continuing to offer a range of suitable placements for candidates. (8d)
Energy Efficiency Programme: focus on further reductions in energy usage. (11c)

Secure City Programme: contribute to the development of the Joint Contact and Control Room and the Customer Relationship
Management System, which aim “to provide a secure city environment for all to visit, work and live”. (12b)

Departmental programmes and projects

PH&PP will move to a new cloud-based, hosted and browser-accessed line of business system in a joint project with DBE. (9b)

In liaison with the IT Department, continue to develop the use of technology and mobile working solutions. (9b)

How we plan to develop our capabilities this year

Improve working relationships with partners, Government Departments and other agencies including through collaboration and
sharing information and expertise. (7b)

Continue to review and develop our Departmental Workforce Plan and implement the actions identified therein. (8c)

Continue to develop our workforce, including the delivery of a departmental Talent Management Programme. (3c)

What we’ll measure:

1.

%

Compliance with Government
requirements and expectations
as Brexit arrangements
progress. (6b, 7b)

The number and quality of
applications received for the
Safety Thirst Award Scheme.
(1b, 5¢)

Numbers of interventions and
prosecutions taken against
illegal street traders. (1b, 6a)

Income levels. (5b, 9b)
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What we plan to do in the future:

Investigate alternative, more efficient methods of delivery across all the services we provide. (5b)




